
Philanthropy Infrastructure Development in Turkey Project 

Third Phase 

TUSEV’s Social Investment Program was developed in 2006 with the recognition of the importance of 

sustainable social change oriented funds to civil society organizations. In 2011, the Philanthropy 

Infrastructure Development in Turkey project, locally titled as “Değişim için Bağış” (Philanthropy for 

Change) was initiated to introduce new social investment tools, to follow and convey international 

and national news, best practices and developments and to prepare the infrastructure for a transition 

into strategic giving in Turkey. As of September, 2015 the third phase of Değişim için Bağış Project has 

begun, financially supported by the Charles Stewart Mott Foundation.  

Initially implemented in an environment where the local funds available to CSOs have been limited, 

the Değişim için Bağış Project’s goal is to encourage a culture of giving in Turkey and to develop the 

infrastructure enabling the development of strategic giving. The Project aims to conduct research on 

individual and corporate giving best practices, foster peer learning, promote a more enabling 

environment in which philanthropy could cultivate.   

Development of the Project 

In the first phase of the Değişim için Bağış project, which was conducted between 2011 and 2013, 

activities were geared towards increasing the flow of local funds to CSOs by way of research, 

development of practical information sources and advocacy tools. Accordingly; 

 Community Foundation model was promoted and workshops to develop the capacities of 

local leaders, with potential to implement the model, were organized, 

 Workshops were organized to encourage foundations and companies to financially support 

CSOs through grant programs, 

 Individual donors were gathered at events with the aim at developing communication and 

peer learning. Guide books were prepared to direct current and potential donors in planning 

their giving,  

 Methods and tools, which would contribute to the development of strategic giving, were 

researched and promoted among different stakeholders, 

 Activities introducing new models aimed at cultivating local giving mechanisms were 

organized.  

In the second phase of the Project, between 2013 and 2015, focus was more on guiding individual and 

corporate donors towards strategic giving.  Accordingly, guide books and methods, which were 

developed during the first phase were followed, best practices and information were disseminated.  

Following the first phase, workshops aiming to develop and increase the number of grant programs 

were organized. Developing partnerships between the private sector and the civil society, and 

adaptation and dissemination of new methods of giving were conducted.  

In this phase, TUSEV also organized fellowship programs to increase the capacity of CSO 

representatives and build a network of philanthropy professionals. The emphasis on communication 

was increased through a social media communication strategy aiming for an increase in dialogue and 

sharing of information with the public.  

New phase of the Project 

TUSEV aims to continue developing the culture of giving and improving the infrastructure of 

philanthropy during the third phase of the Değişim için Bağış Project which will run between 2015 and 



2017. Primary objectives of this phase is collecting and disseminating up to date information that 

would support the development of individual giving, encouraging and facilitating peer learning among 

donors and promoting tools and methods that would enable local groups to pool funds to create 

societal change in their regions. Moreover, the Project aims to help advance grant programs, increase 

the capacity of CSO representatives and work with them to develop philanthropy within the field and 

advocate for a more enabling legal and fiscal environment.   

Objectives of the Değişim için Bağış Project in the third phase are:  

 To strengthen TUSEV’s network of individual donors and encourage building of a community 

within this network that could exchange, collaborate and inspire each other and prospective 

donors.   

 To facilitate regular meetings and exchange of information between Grantmaking 

organizations and create wider awareness on grantmaking best practices. 

 To encourage more people to converse in online and offline dialogues about philanthropy 

through various communication channels 

 To disseminate knowledge on philanthropy best practices, expert opinions and maintain a 

web site that will act as resources center for organizational and individual givers. 

 To conduct the research vital to understanding the tendencies, needs and interests of the 

individuals and their approach to philanthropy. 

 To research and promote new models of philanthropy to organizations, civil society, 

individuals and local groups. 

 To expand the network of philanthropy professionals and engage them to work strategically 

on philanthropy development; enhance the capacity of TUSEV’s human resources.    

 To advocate for the improvement of the law concerning fundraising and soliciting for a more 

enabling environment for CSOs and donors. 

 To understand the needs and capacities of the local CSOs and funders in order to introduce 

them to new models and best practices suitable for philanthropy development 

 To promote the Giving Circle model; provide technical support to those interested in 

implementing.   

 To promote the community foundation model and support the capacity building of the Bolu 

Community Foundation where needed.  

Contact 

We appreciate questions, suggestions and comments. You may reach us via email at 

degisimicinbagis@tusev.org.tr.  

Please visit our website for more information www.degisimicinbagis.org  
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